Global Risk Consulting, LLC
Global Risk (978) 320-0896

ConSU Itl ng Frank.Ruel@GRCfractionalrisk.com

GRCfractionalrisk.com

GRC

Strategic Risk & Insurance Advisory Services

We are a specialized, fee-based risk management advisory firm delivering Fortune-level expertise to
organizations on a fractional, outsourced basis. As an independent advisor, we do not sell insurance — our sole
focus is your best interest. Whether you need a strategic program review or a fully managed risk management
function, Global Risk Consulting, LLC provides the depth, objectivity, and accountability of an experienced
corporate risk team —without the full-time overhead.

FRACTIONAL EXPERTISE CONTINUOUS OVERSIGHT COST OPTIMIZATION RISK RESILIENCE
Senior-level risk management Proactive management of Risk financing strategies and Scenario modeling and coverage
leadership without the full-time renewals, claims, compliance, broker accountability that drive validation to protect against
cost or commitment. and exposure data year-round. measurable savings. catastrophic loss events.

EVALUATION & GAP ANALYSIS OUTSOURCED FRACTIONAL RISK MANAGEMENT
(@ Business Understanding & Site Visits C' Insurance Renewal Management
> Conduct site visits to key operational locations > Implement structured renewal lifecycle with defined milestones
> Understand business operations, customers, and risk profile > Prepare competitive submissions and negotiate favorable terms
> Review safety protocols, asset exposures, and operational > Review policies for accuracy, compliance, and coverage alignment

vulnerabilities
[ Claims Oversight & Advocacy

O Insurance Program Design & Risk Financing > Provide strategic direction for WC, GL, Auto, and EPLI claims
> Review policies for adequacy, exclusions, and limits > Ensure timely reporting and adjuster accountability
> Assess deductibles and retentions against loss history and risk > Partner with legal for coverage guidance and retention thresholds
appetite
> Evaluate alternative risk financing (captives, self-insurance, high @ Contractual Risk & Insurance Compliance
deductibles) > Review insurance terms in customer and supplier agreements

> Monitor supplier and subcontractor insurance compliance (COISs)

Gap Analysis . . .
Q p y > Manage exceptlons to minimum insurance standards

> ldentify uninsured or underinsured exposures

> Evaluate alignment of insurance program with enterprise risk 8 Exposure Data Management
> Recommend enhancements to coverage and internal risk controls > Maintain accurate property values, fleet listings, and schedules

> Coordinate updates across facilities, finance, and HR functions

Broker Performan Benchmarkin i : )
U oker Performance & Benchma 9 > Track driver compliance and address MVR exceptions

> Review broker deliverables and benchmark compensation
> Identify cost savings and service improvement opportunities £ Loss Control & Risk Engineering
> Support broker RFP and selection processes > Coordinate site inspections and hazard assessments
. ) o > Track and close insurer/broker risk control recommendations
% Scenario Modeling & Coverage Validation > Support occupational injury prevention and EHS initiatives
> Model potential loss events (fire, flood, cyber, liability)
> Quantify financial impact and assess coverage response

> Recommend structural adjustments to ensure adequacy

Senior-Level Risk Expertise. Without the Full Time Overhead
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